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Agenda
	Leading 14-16 Learning under Curriculum for Wales

	8.45-9.15
	Coffee and networking

	9.15-9.20
	Welsh Government (WG) - Welcome 

Cabinet Secretary for Education – Lynne Neagle (video message) 

	9.20-9.40
	Alun Jones – Head of the Education Improvement Team, WG

14-16 learning and the Learner Entitlement

	9.40-10.00
	The view from the Inspectorate (Estyn)

	10.00-10.35
	Dr James Mannion - Keynote Speaker
Increasing Learner Effectiveness

	10.35 – 10.40 
	Outline of breakout sessions

	10.40-11.00
	Coffee and Networking

	11.00-12.45 
(comfort break included)
	Breakout rooms – discussions

	
	1
	2
	3

	
	Self-evaluation and improvement – use of data and information 
	Supporting learning and teaching to secure learner effectiveness
	Securing learning: the learner’s experience of curriculum structures and timetabling

	12.45
	Lunch / End



Outline of breakout room discussions:
Delegates will choose to attend one of the workshops. Where more than one delegate can attend from an individual school, we recommend that you attend different workshops. We hope that the nature of each workshop will appeal to a range of SLT responsibilities. 
Workshop 1 - Self-evaluation and Improvement 
This workshop will be led / facilitated by WG’s Education Improvement Team with support from WG policy officials. It will focus on the following aspects:
· Exploring self-evaluation and improvement planning through the 14-16 Learner Entitlement, as a part of wider school self-evaluation and improvement activities.





· An opportunity to consider and discuss the Learner Entitlement Indicators Framework: providing feedback to WG on the next stages of development of the proposals and how this framework can be expanded to support evaluation and improvement in schools and local authorities through a collaborative approach.
· An opportunity to discuss how data and information at local and national level (e.g. comparable data) can support school self-evaluation.
Workshop 2 – Implications for the classroom – supporting effective learning and teaching to secure learner effectiveness 
This workshop will be led / facilitated by WG policy officials / Professional Advisors / school leaders and supported by Dr James Mannion
· Understanding our learners – 14-16 learning as part of the 3-16 continuum. 
· Implications for pedagogy – designing learning experiences that support learners to reach their full potential. 
· Understanding learner effectiveness – how can we design learning experiences that support all our learners to become increasingly effective?
· Considering the implications for groups of learners – how can we maximise the support we offer to learners with specific barriers to learning, including learners with ALN, learners with challenging attendance and behaviours? 
· As leaders, what are our next steps in understanding and securing learner effectiveness across our classrooms?

Workshop 3 – Securing learning: the learner’s experience of curriculum structures and timetabling 
This workshop will be facilitated by WG policy officials / Professional Advisors / school leaders. 
· Understanding the needs of your learners whilst managing the expectations of the Curriculum for Wales Framework. 
· An opportunity to consider the legislative / statutory obligations and the 14-16 Learner Entitlement in more depth.
· Designing a broad and balanced curriculum within 14-16 as part of the 3-16 continuum. 
· An opportunity to discuss the curriculum models that exists in other schools. What is working now and what could be even better? 
· Leadership and change management – managing expectations of colleagues: explore the challenges and opportunities within new qualifications (e.g. balance of NEA/examination, practicalities and logistics).

For the purposes of this workshop, delegates are encouraged to bring copies/details of their curriculum model (digitally or on paper), along with any other documentation they feel would support discussion.
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